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Improve case processing using workflow, performance measures, and automated ticklers; continue to digitize

entire court environment including court reporter notes.

Implement eBench and e-Filing, automated notifications, and expand online payment options.

Expand self-help center and websites for public services and to communicate court information.

Increase availability of qualified interpreter services both in—person and remote.

Relocate Justice Court #1, court offices, and interpreters; establish new superior court division; expand Adult

Probation work area.

L] courts are focused on preparing for AJACS, implementing eCitation, online payment, automated

notifications, and paperless warrants.

superior court.

Implemented new Mental Health Court financial obligations database.

Installed secure public and attorney wireless at Yuma Superior, Justice Court, and Municipal Court..
Added offsite data replication location and dedicated communication line to it for Superior Court.
Expanded audio/video recording software and remote interpreting as well as real-time online transcripts at

Connected Adult Probation to county GIS for address location.
Expanded use of digital court recording and docket display monitors into limited jurisdiction courts.
Replaced and upgraded PC and server software products to meet architecture standards.

L] CMS

JOLTSaz
e-Filing/Std Forms
Bench Automation

LJ Case Worksheet

Need support for digital input processes already in place; Adult Prob concern for
accessibility of AJACS case info to officers; need data cleanup and ERR&D time
considerations; will be mid to late adopter.

Adult Probation requests access to data for presentence reports; adoption process is already
underway.

[Check this on xls]San Luis constructed local e-filing system using in-house labor; were early
adopters of AZTurboCourt forms and anxious to do full e-filing.

Concern for size of monitors and number of open documents; unsure of ancillary courtroom
costs and judge training time; will be early adopters.

New item; no response provided.
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RISKS AND CONCERNS (SECURITY AND ARCHITECTURE)

e Refreshed Adult Probation computers; have plans to replace containment operating systems on Juvenile Justice

Center computers.

e Addressed all retirement items called out in previous plan; Probation and Clerk still using QuickBooks to track

payments.

TECHNOLOGY PROJECTS

Project

e-Filing and Paper

Reduction
eBench

2FID

OnBase Workflow,
eDocs, HR Modules

Relocate Support

Functions

Additional Superior

Court Division

Upgrade JAVS

Digitize Court
Reporter Notes

Automate Support
Request Tracking

Virtual Remote
Interpreter System

Expansion

Self-Service Online

Court Forms

Delinquent Record
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Year/Status

FY19

FY19

FY19

FY19

>FY21

FY18

FY18

FY18

FY17

FY18

FY18

FY18

Project Detail Provided

Full: Skeletal: Mentions

X

Comments

All Courts; OnBase

Superior Court; AJACS

Superior Court

Superior Court; OnBase

Superior Court; JP#1;

County

Superior Court

Superior Court; incl
transmitters +

videoconference

Superior Court

Superior Court; underway

Superior Court, Yuma
Justice Courts, Juvenile;

Public Defender

Superior Court

Superior Court



Project Year/Status Project Detail Provided Comments

Full: Skeletal: Mentions

Processing
County Resources FY18 X Superior Court; Yuma

County
Create / Improve Web FY21 X X San Luis Muni; Yuma Muni
Site
Purging of Electronic FY21 X San Luis Muni; Somerton
Documents Muni
Local Interpreter FY21 X Yuma Muni; Somerton

Muni
Upgrade Audio/Video FY21 X San Luis Muni; Yuma Muni
Hardware + Software
Self-Service Center FY21 X San Luis Muni
Electronic Noticing FY21 X San Luis; Somerton
Online, Kiosk, and FY21 X Yuma Muni; Somerton
Phone Payments Muni
e-Citations FY21 X Yuma; Somerton
Paperless Warrants FY21 X Yuma; Somerton
CourTools FY21 X Yuma; Somerton
Workforce FY19 X San Luis Municipal
Development
e-Filing & Document FY19 X Yuma; Somerton, San Luis
Scanning
Reduce Paper Storage FY21 X Yuma Municipal Court
Increase Bandwidth FY18 X All Yuma L] Court
CMS Upgrade FY21 X All Yuma LJ Court
Increase Audio FY17 X Wellton Justice + Muni
Recording Storage
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Project Year/Status Project Detail Provided Comments

Full: Skeletal: Mention:
City of Yuma EDMS FY19 X Yuma Municipal; requires
exception if other than
OnBase

Note 1:

An “X” in “Full” indicates that the court has provided full detailed information about the project according to the general parameters
outlined in the Commission on Technology’s Project Management Methodology. Also, risk analysis, impact, project costs and funding
information has been provided.

Note 2:
An “X” in “Skeletal” indicates that the court provided detail about the local project in the master projects listing spreadsheet. Complete
information, usually risks, impact analysis, project costs and funding, was not provided.

Note 3:

An “X” in “Mention” indicates that the court mentioned this project in a summary or listed it in an initiative. It may have been a phrase
or a full paragraph of description, but did not contain detailed project-oriented information. If these projects are related to pursuing
standards or directions already adopted (e.g., OnBase EDMS implementation, Jury+ upgrade, digital audio in the courtroom), then any
mention includes appropriate funding information is sufficient.
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